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General Instructions:
1. This is a Subjective Question Paper containing 12 questions. 
2. This paper contains 4 questions of 2 marks each, 4 questions of 3 

marks each and 4 questions of 5 marks each. 
3. This question paper contains Case/Source Based Questions 

1. Mention two techniques of estimating manpower requirement? 
2. An organisation provides security services. It requires such candidates who are 

reliable and don't leak out the secrets of their clients. What step should be 
incorporated in selection process? 

3. Ramesh is working under the guidance of Harish, a carpenter. For the last three years 
to learn the different skills of this job. Name and explain the method of training 
Ramesh is Undergoing? 

4. Identify the source and method of recruitment in which a notice is placed on the 

notice board of the enterprise specifying the details of jobs? 

2 

2 

2 

5. To satisfy the social and physiological needs which type of incentives are needed? 
Explain any two types of such incentives? 3 

6. Differentiate betwecen formal communication and informal communication on the 

basis of: Channel, Nature and speed? 3 

Or 

State the meaning of different types of Leadership styles? 

3 
7. Identify the Maslow's hierarchy needs highlighted in the following cases: 

(a) Raman is looking for a job where he can earn at least Rs. 10,000 to make his 

living going. 
(6) Mr. Singh was promoted to the post of Area Sales Manager' to recognize his 

efforts in the past. 

(c) Reena, Principal of First Step Public School hosts Diwali Dinner at her place 

every year. She invites all employees including the support staff for the 

dinner. 

3 
8. Why Capital Budgeting Decision are important? 

9. Enumerate any five rights of a consumer under the Consumer Protection Act, 2019? 
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OR 

5 
Enumerate any five responsibilities of a Consumer Protection Act, 2019? 

10. A company x Ltd. is setting up a new plant in India for manufacturing auto components.India has highly competitive and cost-effective production base in this sector. X Ltd. is planning to capture about 40% of the market share in India and also export to the tune of at 
least $5 million in about 2 years of its planned operations. To achieve these targets, it 
requires a highly trained and motivated workforce. You have been retained by the company to advise it in this matter. 

() which sources of recruitment the company should rely upon? 
(ii) Which methods of training should company initiate?

5 

11. Explain the functions of stock exchange?
12. Steel one Enterprises is manufacturing high quality steel utensils. The demand for steel utensils is rising as people are getting aware that plastic is not good for health. This has led to increase in production of steel utensils. 

To encourage sales, Steel one Enterprises declared a liberal credit policy which allows three months credit to its wholesale buyers. 
In the light of the above, identify the two factors affecting working capital requirements oi Steel one Enterprises. State with reason, whether the factors as identified above, will result in high or low working capital requirement. 5 

Or 
Monisha Consumer Goods' is a leading consumer goods chain with a network of 46 stores primarily across Mumbai, Delhi and Pune. It was started by Monisha Gupta in 1987. It has a 
large market share in Mumbai, Delhi and Pune. Looking for an opportunity to expand, it has 
decided to open a new branch in Kerala. She has to decide on what new resources she will invest in so that it is able to earn the highest possible return for its investors. Once the 
company believes that it will be able to generate higher revenues and profits, it also has to 
decide on how this project will get funded. The finance manager, Atul was told to have an optimal capital structure by striking a balance between various sources of getting the project funded so as to increase shareholders' wealth. Atul, after assessing the cash flow position of the company, evaluated the cost of different sources of finance and compared the risk associated with each source as well as the cost of raising funds. 
() 
(ii) 

by the finance manager? 

State the two financial decisions discussed in the above situation. 
Explain any two factors affecting each of the decisions that still have to be considered 

oUPO INSTITO SOME ME 
STAY 
SAFE 

Aw ala 
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